
MILL HILL U3A ANNUAL GENERAL MEETING 21 OCTOBER 2021 

TREASURER’S REPORT 

I have pleasure in presenting my second report as Treasurer and the accounts for 

the year ended 31 March 2021 (our fifth year of operation). These also show the 

comparative figures for 2020. 

The Trustee’s Report on pages 2 - 4 shows further information about our 

organisation. 

The accounts have been examined by an independent Chartered Accountant and his 

Independent Examiner’s Report is on page 5.  

For those of you who are not accountants I will explain some of the figures and 

changes from 2020 on pages 6 - 8. 

Our income from Subscriptions of £11,817 fell by £2,148 from 2020 because we had 

reduced the fee from £15 to £12 although this was slightly tempered by a net 

increase of some 50 members. 

Gift Aid claimable of £1,915 is 25% of qualifying subscriptions – effectively a 

contribution from Her Majesty’s Government – and this has gone down by £427 with 

the reduction in subscriptions. 

Group Income and Expenses were nil because we were unable to operate during 

lockdowns because of the Covid-19 pandemic. The nominal amounts of income and 

expenses are tidying-up figures from 2020. 

With regard to expenses incurred during the year: 

Beacon is the computer operating system provided by U3A Head Office which we 

use for accounting for all our transactions and membership matters during the year. 

Their costs increased by £35 from 2020 to £929. 

Capitation fees are what we pay to U3A Head Office and is based on the number of 

members, the increase of £94 to £3,269 reflecting the increase in membership. 

Because we were prevented from having physical meetings during the year 

Promotion, Refreshments & Room Hire costs were nil. Against this we incurred the 

cost of a Zoom subscription and increased Speaker Costs as we held two meetings 

a month rather than one for a good part of the year. Later in the year some groups 

were also able to use the Zoom subscription for their own meetings. 
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Subscription to Third Age Matters magazine, which is sent to every member 

household, decreased by £77 to £2,088. 

Website costs decreased by £583 to £664 because in 2020 we incurred additional 

expense for development of the new website. 

The resulting surplus for the year of £3,840 on General Funds has been added to 

our Reserves. For the current year ending 31 March 2022 the Executive Committee 

reduced the annual subscription to £8 in order to budget for a reduction in our 

Reserves.  

The deficit arising on Groups of £387 is funded by the members of the respective 

groups and does not impact our general funds. 

Turning now to the Balance Sheet, which shows our financial position at                 

31 March 2021 & 2020: 

Total Net Assets are £27,345 (comprising £24,665 General Funds and £2,680 for 

Groups). This compares with the 2020 total of £23,892 (comprising £20,825 General 

Funds and £3,067 for Groups). The increase of General Funds & reduction for 

Groups results from the respective surplus & deficit incurred in the year. 

The decrease in Cash at bank of £3,518 from £38,925 to £35,407 results in the main 

from monies previously retained by groups following cancellations of outings, travel 

and theatre bookings now refunded to members. The decrease should be viewed in 

conjunction with reduced Debtors (monies owed to us) of £4,447- being refunds 

recovered from tour and theatre operators – and reduced Creditors (monies we owe) 

by refunds now made to members. When all are taken together the net cash retained 

is in line with previous years. 

Gift Aid claimable has gone down because of the reduced subscriptions. This was 

received from HMRC after date. 

Subscriptions paid in advance are those payments received before 31 March 2021 

relating to the year commencing 1 April 2021. These are carried forward to the 

following accounting period. The reduction reflects the subscription reduction from 

£12 to £8. 

I shall be preparing a budget shortly for the year commencing 1 April 2022 which will 

need to anticipate the costs of running both Zoom and physical meetings. It is 

anticipated that the Executive Committee will be able to approve a continuation of 

the subscription at £8, which is likely to impact our reserves adversely 
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Finally I would like to thank Danny Jackson for all his work as Membership Secretary 

and Victor Brilliant for operating the Beacon system for us. Both roles being most 

helpful to me. 

I propose the adoption of these accounts, approving my report and the continuation 

of the Independent Examiner. 

 

 

 

WARREN STARR FCA 

 

 

 


